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Ireland’s brightest MBA students dissect Dell in
Inter-Business School Strategy Competition

Saturday past (13" June) saw the brightestof lreland’s MBA (Masters in Business Administration)
students converge on Dubiin City University's Business Schoaol to vie for first place in the annual MBA
Association inter-Business School MBA Strateqy Challenge.

MEBA Student teams from DCU's Business School, The University of Ulster's Ulster Business School,
Waterford Institute of Technology Business Faculty and UCD's Michael Smurfit Graduate Business School pit
their wits against each other on Saturday past (137 June) to solve a contemporany Harvard Business School
Case Study —that of US Computer Giant Dell.

Organised by the MBA Association of Ireland, andinits third year, the Inter-Business School MBA Strategy
Forum provided a fast paced andrigorous challenge to some ofthe brightest business students in Ireland, both
part-time Executive MBAs and fulktime MBA students.

With justthree hours to evaluate, analyse, dissect and formulate future strateagic options for the Dell Com puter
company, which has been steadily losing market share and experiencedthree years of disappoirting growth, the
pressurewas onforthe student finalists.

Allteams presentedtheir proposed strategies for Dell via PowerPoint to an audience of Ireland’s leading
academics and MBA graduates, before the MBAteam from the host business school, DCU, were named the
winnersfor their incisive and non-nonsense ap proach.

“Themostimpressive aspectofthis competitionwas the ability of allfinalist teams to think fast and on their feet.
They used the MBA*toolkit™ to analys e Dell's performance considerits strategicoptions and make realistic and
relevant recommendations as to how the company could move forward™. gommented Greg Deviin, President of
the MBA Association of Ireland.

‘In particular, thewinning team from DCU Businegss School showed outstanding skill, speed and strategic
decisiveness. These are preciselythe kind of attributes our managers andleaders needto negotiate today's
tough business environment. The entire eventwas a resounding endorsement of the MBA and ofthe high
standard of our business schools.™
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»  Aboutthe MBA Association of Ireland: The MBA Association of Ireland (MBA&AIL) is the 2000-strong
representative body for graduates holdingthedegree of Mastersin Business Administration (MBA) living
and workinginlreland. Its missionis to improve the practice of managem ent through continuous
|parning, to which endit nroanizes around 40 events thronohoot Ireland”




